District Health Assessment for Multiple District 324 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 162 0 162 0% 8 7 1 6,317 0 6,317 1,701 1,635 66 1.06% 6,251 39 17% 6 118 29% 1% 0% 0% 30 10
324A2 165 0 165 0% 11 3 8 6,996 0 6,996 1,458 874 584 9.11% 6,412 42 7% 3 60 0% 2% 0% 3% 49 12
324A3 89 1 90 100% 5 4 1 3,174 26 3,200 680 447 233 7.85% 2,967 36 6% 3 93 0% 7% 0% 4% 27 9
324A4 118 0 118 0% 16 8 8 4,272 0 4,272 1,285 857 428 11.13% 3,844 36 8% 5 167 0% 1% 0% 11% 30 10
324A5 53 0 53 0% 1 8 -7 1,749 0 1,749 293 507 -214  -10.90% 1,963 33 17% 7 142 0% 2% 0% 6% 10 6
324A6 128 7 135 100% 10 16 -6 4,497 133 4,630 1,335 1,228 107 2.37% 4,521 36 21% 5 388 0% 14% 0% 17% 39 19
324A8 72 1 73 100% 2 18 -16 2,434 18 2,452 1,427 1,025 402 19.61% 2,051 34 26% 5 233 6% 5% 0% 11% 8 4
324B1 89 0 89 0% 7 7 0 5,725 0 5,725 1,302 1,058 244 4.45% 5,481 64 6% 4 150 0% 8% 0% 2% 24 5
324B2 150 1 151  100% 7 4 3 7,128 24 7,152 1,054 952 102 1.45% 7,050 48 7% 7 62 0% 2% 0% 2% 33 11
324B3 156 0 156 0% 13 9 4 6,176 0 6,176 1,622 1,921 -299 -4.62% 6,475 40 12% 4 295 11% 9% 0% 1% 35 9
324B4 132 0 132 0% 5 1 4 4,447 0 4,447 646 822 -176 -3.81% 4,623 34 18% 3 12 0% 19% 0% 4% 32 8
324B5 51 0 51 0% 3 4 -1 1,700 0 1,700 513 483 30 1.80% 1,670 33 22% 8 78 0% 2% 0% 6% 14 3
1,365 10 1,375  100% 88 89 -1 54,615 201 54,816 13316 11,809 1,507 2.83% 53,308 40 13% 5 1,798 4% 6% 0% 5% 331 106
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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